Dropshipping. Co6opHble rpy3bl n3s Kutas

CeropgHsi 60MbLUMHCTBO TOBApPOB, NPoJaBaeMbIxX B

Mupe, nponssoantcs B Kutae.

CTtpaHy no npaBy Ha3blBalOT MUPOBON habprKoN.
BonbLlune coBpemeHHble 3aBoAbl, Habpuku n
«KyCTapHble» MHOMBUAYanbHbIE NPOU3BOACTBA, BCe

3TN OHU NPON3BOAAT MUITTTMOHbLI TOHH TOBapoB And

akcnopra.

Mo oueHke BcemmpHoro 6aHka Tpadumk KOHTEMHEPHLIX NepeBo30k Kntasa oueHnBaetcs 6onee yem B 200

mrH. TEU B rog. 62% - KOHCONMANPOBAHHbIE TPY3bl.

Cawmbin BbICOKUI ypoBeHb akcnopta — Camble 6onblion ob6bem rpysonepeBo3ok — Camoe 6onbLuoe

konnyectBo Cargo Komnanun — CnoxHo BelbpaTh HagexHoro lNepeBo3ynka ¢ onTuMarnbHbIMKU Tapudamum.

IHocTtaBka us Kurtas
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pasMellaer 3akas B neperosopax 3aKas no NopyyeHuo
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BusHec ¢ Kutaem - 310 cambiii spkuii npumMep B3auMHowm 3aBucumMmoctu KnueHrta u lNocTasLymka ycnyr: B

Lenoyke noctaBok n3 Kutas knioyesyto ponb urpatoT Cargo-Komnanum (MepeBosyunkn).

YcnewHocTb 1 npubeinb MNepesBoaynka n3 Kntas Bo BNacTy NOCTOSAHHBLIX KITMEHTOB.
MocTosAHHbIE KNNEHTbI NPUHOCAT 6onbLuyto YacTb Npubbiny (20/80), OHKM NO3BONSAKT NNAHMPOBAaTL pa3BuTNeE

KomnaHuu.

MMeHHO noaTomy HeobxoamMMo yaensaTe ocoboe BHUMaHne NormcTM4eckum npoueccam U MHCTpPYMeHTaMm
KOMMYHMKaLWW.
BbICTpoeHHbIe NorMcTnYeckne NpoLEecehl rapaHTUpyoT
* [lepeBo3uuky:

o CrabwunbHyto npubbinsb,

o Bo3MOXHOCTb NNaHMpoBaHWs pasBuTKS,

o CokpalleHune 3aTpar, B T.4. 3@ CYET UCKINIOYEHNS HenpeaBUAEHHbIX NOTEPb;
e  KnwueHty:

O rapaHTMpOBaHHbIE CPOKN MOCTaBOK,

O COXPaHHOCTb rpy3oB,

O HU3KMe Tapupbl NEPEBO3KN.
lMocToAHHasA KOMMYHUKaLMsA U MHpOpMMPOBaHWE KNNeHToB (messengers, e-mail, sms):
*  MOBbIWAET NOAMbHOCTb KITMEHTOB,
*  CHWXaeT 3aTpaTbl Ha NepcoHan CoNpPOBOXAEHNS,

*  yBenu4YMBaET CKOPOCTb MPUHSTUS ONEPaTUBHbIX PELLEHUN

Kak BbibpaTb Cargo-KomnaHuro

Kak B Kutae, Tak 1 B cTpaHax-umnoprtepax pabotaeT 6onbluoe konnyectso Cargo KomnaHun. 3ToT pbIHOK
©OOnbLUOM M HEAOCTATOYHO NOHATHLIN Ans MmnopTtepa.

OkasbiBaeMble ycnyrm ognMHakoBble, HO pa3fim4aroTCcA MeTodbl, XapakTepUCTUKMN U HaOeXXHOCTb Cargo-

KOMMaHUN.




Hwxe nepeyvmcneHbl XapakTepucTUk NepeBo34MKOB, Ha KOTOpble HEOBX0AMMO 06paTUTb BHUMaHUE Npu

3aKnr4vYeHnn napTHepCKoro gorosopa.

XapaktepucTtuka

Odnc B Kutae

Cknap B Kutae

KonunyecTtBo

OTNpaBoK

CoxpaHHOCTb
rpysa

Cknap B cTpaHe
uMnopTepe

BHyTpeHHAA
AocTaBKa

OnucaHue

Cargo - 310 npexae Bcero
KnTamckum dmnsHec.

Ecnv komnaHun He nmeet
ocuca B Kutae - 3HauuT ato
nocpegHuk: Tapudsl oyayT
BblLLE, KAYECTBO YCINyrn HUXE.

Cknap - 9TO BaXXHO 3BEHO B
uenu noctaBok. HagexHas

KOMMaHUs A0MKHa UMEeTb OWH

NI HECKOJ1bKO CKIlagoB B
Kutae.

Cargo KomnaHus 3arpyxaet u
OTNpaBnsieT KOHTENHEPHI.

- BaXXHada Xxapaktepuctuka
nepesoaynka

Kakum obpasom
obecneunBaetcs
COXPaHHOCTb, MeToAbI
rapaHTMpoBaHus?

KoHconuanpoBaHHble rpy3bl
OOIMKHbI MO NpUBLITUIO rae-To
NpUHMMATbLCS, NPOBEPSTLCA,
COPTUPOBATLCS.

[locTaBka rpy3oB BHyTpK
CTpaHbl umnopTepa.

PekomeHpgaunn

MNoceTute opuc B Kutae, nosHakombTECH C
ONpEKTOpPOM ochnca u MeHeIKepoM, KOTopbIn byaeT
BeCcTu Bawm otnpaBku, 0GMeHANTECH KOHTAKTaMu.

3apanTe Bonpoc 0 cnocobax KOMMYHUKaLUW.

YTouHuTe KTO ByaeT 3ameHsaTb Baluero
nepcoHanbHOro MeHeaXxepa B ero oTCyTCTBUE.

O6sasaTenbHO NoceTuTe cknag, Ha KOTopom ByayT
KOHCONMManpoBaTbCA Bawwn OTnpaBKN.

O6paTuTte BHMMaHMe Ha NpoLecchl ckraga: Kak
NPUHUMAaETCS, NPOBEPSAETCS, XPaHUTCH K
OoTnpaBnsieTcs ToBap.

Ecnu BeinonHsieTca 1-3 oTnpaBku B MecsL, - CTOUT
KonuyecTtBo oTnNpaBok B MecsL, 3agymaTbcs. Baw rpy3 moxeT "3actpsats”, T.k. byger
HeJoCTaTOYHOE KOMMYEeCTBO A1S 3arpy3ku KOHTenHepa.

py3 MoxeT BbITb yTEepsH:

Ha cknage B Kutae
npu TPaHCNOPTUPOBKE.
He BEepHO NpuHANmn

He Tyga/Tomy oThnpaBumm

O6paTute BHUMaHME:

KaK rapaHTMpyeTCsi COXpaHHOCTb rpy3a

MoxeT N1 KomnaHus BO3MecTUTb NoTepu, B cryyae
yTpaThl rpy3a

Ha cknage AormkHa BbINoMHATLCA obsizaTenbHas
naeHTumrkaums oTnpaBok (CTUKEpPOBaHUE)

Hannuune cknapa nonyyarens BaxHo, ecrnim 'y Bac LTL
(Less then truck), T.e. Bbl HE MOXeETe 3arpy3unTb LiEnbIN
KOHTEWNHep.

Y3HanTe agpec cknaga
MNocetnte cknag

OueHuTe ypoBEHb OpraHn3aumm NormMcTUYecKux
npoueccos

Mocne ohopmneHnsa TamoxXeHHbIX npoueayp, rpys
OommkeH 6bITb MakcumManbHo 6eicTpo Bam onpaBneH.
Yem ObicTpee oH 6yneT Bam otnpaBneH, TeM ObicTpee
Bbl Ha4HeTe ero npogasaTb.

O6paTtuTe BHMMaHMe Ha cnocobbl OTNPaBKn rpy30B

EcTb nv y KomnaHuu TpaHcnopT A BbINONHEHNS
BHYTPEHHMX [OCTaBOK

Mo kakMm mMapLupyTam OCyLLEeCTBMSEeTCS JOCTaBKa



Stem.Dropshipping

Wmnoprep -

Ipysononyuarens

Oduc B Kutae

YnpaBneHue 3akazamu

TTH

MocTaBuwwkm: CobbiTua:

-~ PericTpUpyloTCA AanHbie ONUCHIBAlOTCA PeaynbTaThl

- TONbKO CEPBKCHDLIA KOA  neperoBopos, AeTan
- He PerucTPUpYIOTCA

3akaabl:

UEODMDRIOYCR npu GonbLumx NPOM3IBOACTBEHHbBIX
KOHTpaxTax, korga nnanupyerca 6onee 1 oTrpyaku

MNpeasapurenso:
- MEHELXEp paameLaeT no nopyyennio Knuenra
- KNWEeHT PEericTpypyeT CBouM CAeNKK ¢ MocTaBwyvkamm

Mpremxa -asToMaTu4ecKku:
ecnv TTH ke Gbina coafana Ao (hakTU4ecxoro

NOCTYNNEeHUA rpyaa Ka cknapn - oka Gyner coanaqa npu

nepecyeTe mect

Cknap B Kurae Mpuemka rpysos

Cknanckve onepauuu

Omnpaska

<\
MNepecyeT mecT:

TTDWEM rPy30B Y NepeBo3YMKa.
MepecyeT konu4ecTsa

WpeHTdukauma mect:

- CTMKeposasne

~

KOHTpONb yNaKoBOYHOre nucra:
TpoBEpKa HANWYMA TOBAPOB NO MECTaM

MNpoBepka To8a
Te 3anannio Kﬁuema TOBap MOXeT GbiTb

npoBsepeH

r

MNnanvposaHue KoKTe#Hepa

Sarpyaxa

DOPMUPOBAHME AOKYMEHTOB:
- yNaKkoBOYHbIA NUCTa

- obmep - invoice
- Basewvsanve Komnnekrauua / Pasykomnnektauna / - NOPRAOK 3arpy3kin
- thoTorpaduvpoBaH1e lepenaxosxa Ornpaska
J \ \ v
MNpuemka KOHTeHHepa Bbigaya rpysos WMHTerpauus
Odmc B Kurae ~

MepecyeT mecT
MoBTOpHLIA KOKTPONL

Onosewenve

Paawewenue rpy3os Ka cknane
BPEMEHHOro XpaHeHna

Boinaya rpyaos Knuen

[Oocrasxa rpy3os

CamoBblBO3)

.
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Umnoprep - Fpy3onony4arens

\

1C: MpeanpwATune

8 move
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MporpammHbIn NPoAYKT, pa3paboTaHHbIi komnaHnen Stem SC nokpbiBaeT BCO AesaTenbHocTb Cargo-
KomMnaHum HaunmHasa OT NeperoBOpoB C HOBbIM KITMEHTOM M 3aKaH4MBas Bblgaden rpy3os.

OcCHOBHbIEe (DYHKLMOHAmNbHbIE 0COOEHHOCTMK:

1. KnueHTbl 1 perucTpauus

a. topuauyeckue n pmusndeckne nuua KnueHta
b. kaxgomy npucsanBaeTCsi CBOW CEPBUCHbLIN KO
C. cornaweHue ¢ KnueHTaMmm 0 MapkupoBKN rpy30B

2. TlocTaBuWwmkM

a. BegeTcs B cUCTeMe, eCnu KNMeHT gaeT nHdopmMaumio
b. perncTpupytoTcs TONbKO KOAbl MOCTaBLLMKOB

3. 3akasbln TTH

a. MoryT BbITb 3aperMcTpupoBaHbl NpeaBapuTenbHble 3akasbl

nnn

b. TTH (daktnyeckn pabpuka Havyana npon3BO4UTbL TOBAP, onpeaeneH CPOK NOCTaBKM)

4. T[lpmnemka Ha cknag
a. npuem rpy3oB y Kypbepa
b. cTukepoBaHMe n NpoBepka rpy3oB
c. obwmep (obbewm, Bec)
d. npoBepka TOBapoB
5. Cknapckue onepauuu:
a. nepeynakoBka

b. komnnektauus / pasykomnnekraums

6. [lorpyska un oTnpaBeka

7. Tlpuemka, Bblgava Unu BHYTPEHHSS LOCTaBKa Fpy30B.

Stem.Dropshipping BbiBeget Cargo-KomnaHuio Ha HOBbI COBPEMEHHbIV YPOBEHb Pa3BUTUS.

C YBaxeHuewm, k Bam n Bawemy 6usHecy
LLintoB Makcum

+38 (050) 400-58-17 (whatsUp / Viber/ WeChat / telegram)

shitov.maxim@stemsc.com
skype: shitov.maxim




